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This information sheet:
• Describes the PromoCon service and the ‘All in a Day’s Work’ project
• Provides information about the prevalence of bladder and bowel problems in people of working age
• Identifies the problems faced by people with bladder and bowel problems which have an impact on
their day to day working life
• Highlights simple, cost effective solutions that really can support people in the work environment
• Offers details of a confidential helpline facility where employers can discuss the best way to support
an employee
• Highlights your responsibility as an employer under the Disability Discrimination Act
• Provides useful contact details of other organisations to support people who have bladder or bowel
problems

PromoCon and the ‘All in a Day’s Work’ Research Project
PromoCon (promoting continence and product awareness) is an integral service of the charity Disabled
Living North West. PromoCon is a national resource which provides impartial information and advice
relating to products to help people with
bladder and bowel problems manage more
effectively. The ultimate aim is to improve the
quality of their life.
As a result of an increase in the number of
calls to the PromoCon helpline from people
who were finding it difficult to cope in the
workplace, PromoCon undertook the research
study. The study, entitled ‘All in a Day’s
Work’ identified the issues faced by people
with bladder and bowel problems in different
working environments. The participants
identified a number of cost effective initiatives
which an employer could initiate to improve
their working lives.
The dissemination and evaluation of the study is funded by a grant from the Lloyds TSB Foundation for
England and Wales.

Prevalence of bladder and bowel problems in people of
working age
Bladder and Bowel problems in people of working age are more common than you may think.
• It is estimated that over 1 in 20 women aged between 15 and 44 years and up to 1 in 7 women aged
between 45 and 64 suffer with bladder problems.
• Over 1 in 33 men of working age have bladder problems.
• It is estimated that 1% of the adult population have bowel problems.
The good news is that a lot can be done to manage, improve and sometimes cure these conditions.
Bladder and bowel problems can have a huge impact on a person’s quality of life. Baring in mind
people spend up to 60% of waking hours in work, it is important to feel comfortable, happy, stress free
and supported in the work environment.

Despite being so common, bladder and bowel difficulties are often hidden. People do not like to talk
about that sort of thing. It can be embarrassing; people suffer in silence and as a result don’t get the
support from the people who can help the most. If employers are aware an employee has a problem
they can change working practices, consider environmental changes and offer practical and emotional
support.
The majority of employers will not know if their employees have problems, however there are
a number of measures that they can implement to promote good working practice.
Let’s put things into perspective. Consider for a moment
• A company with 3,500 employees - 2000 women and 1,500 men.
Potentially 45 men and between 100 and 285 women depending on age may have bladder or
bowel problems.
• A company with 250 employees - 200 men and 50 women
Potentially 7 men and between 2 and 7 women depending on age may have bladder or bowel problems.
• A company with 65 employees - 5 men and 60 women
Potentially between 3 and 8 women depending on age may have bladder or bowel problems.

Problems faced by people with bladder and bowel problems
which have an impact on their day to day working life
• No disposal facilities in toilet cubicles, especially
men’s toilets
• Bins in toilets not large enough
• Working off-site or outside – no toilet facilities
• Fear of colleagues finding out they have a bladder
or bowel problem
• Not getting to the toilet on time
• Taking time out to go to the toilet
• Getting adequate cover from colleagues to
continue your work while you go to the toilet
• Taking continence products to the toilet – discreetly
• Journey to work – products may leak
• Staying away from home whilst on business
– bedwetting
• Having to share a room with a colleague
• Having your suitcase checked at the airport
• Comments from colleagues about using the Disabled Toilet facilities when you are not visibly disabled
• Chairing or attending meetings and having to regularly excuse yourself to use the toilet
Bladder and bowel problems can affect anybody at anytime, in any employment setting

What were the day to day challenges facing the people who
took part in the ‘All in a Day’s Work’ study?
• ‘Staying in hotels on business is nerve-wracking’

Engineer

• ‘Difficult to justify taking your bag to the loo’

Architect

• ‘Very, very difficult to take pads to the toilet for changing in an office environment and
lack of disposal bins makes things more difficult’

Pharmacist

• ‘The majority of minor sites related to the company have no disabled facilities and some have
Information Systems Manager
no disposal facilities as they use rotating hand towels or air dryers’
• ‘I worked as a science teacher, this presented real problems. It was difficult to leave a class
mid lesson. Colleagues would complain about my classes waiting outside my locked room
Ex Science Teacher
when I disappeared to use the toilet urgently between lessons’
• ‘I have been unable to leave my place of work when necessary because I have been on my own
Nursery Nurse
with the children and have eventually had to go home in a mess and distressed’
• ‘I chair many meetings and have learned over the years to stop being embarrassed at calling many
‘comfort breaks’ for my own being. I figure out that if I am struggling others may be too’

Social Services Manager
• ‘Going away on courses is worrying’

Secondary School Teacher

• ‘On a bad day it is very hard to concentrate on the business in hand whilst being aware of
Business Strategy Consultant
“trouble down below”!’
• ‘A situation that has been inconvenient is the availability of company funded private medical cover
which necessitates the disclosure of previous history. I know the information does not stay
Accounts Clerk
confidential so I am not prepared to submit an application’
• ‘Using the ‘disabled’ toilet when I am not obviously disabled has often raised questions’

Business Strategy Consultant
• ‘My need for disposable diapers got out and everything went down hill. Construction workers
aren’t the most easy-going bunch. I had lost the respect of the crew and thereby
Construction Manager
couldn’t do my job anymore’
• ‘Due to my work as a nurse, I found my working life was very much affected by my continence
problems, which in turn contributed to my leaving the NHS’
Office Manager
• ‘Fear of colleagues finding out’

Ground Maintenance Person

• ‘Always afraid of searches etc in airports and travelling with colleagues is a problem’

Co Director/PR Agency
• ‘As most staff are in uniform, you can be at the beck and call of passengers, even in the loo’

Airport Worker

How can you support an employee with bladder or
bowel problems?
• Ensure there are adequate toilet facilities with a plentiful supply of
toilet paper and air fresheners.
• Ensure there are adequate disposal facilities – with a larger bin in
at least one toilet other than the disabled toilet. Don’t forget the
cubicles in the male toilets!
• Ensure staff have regular ‘comfort breaks’.
• Ensure there is a company policy in place that employees who are
away on business do not have to share a room.
• Displaying a poster or sticker on the back of the toilet door
directing people who have bladder or bowel problems to
appropriate help and support.
• Display bladder and bowel awareness literature along with other
health promotion literature to raise an awareness amongst all staff.

The Disability Discrimination Act
A ‘disabled person’ is defined as someone with a physical or mental impairment that has a substantial
and long term adverse effect on his/her ability to carry out normal day-to-day activities including
incontinence (bladder and bowel problems). Under the Disability Discrimination Act, 1995 ‘employers
have to make reasonable adjustments for disabled staff’.

PromoCon confidential helpline facility
Offering the best support to an employee will
depend on a number of issues
• Have they disclosed they have a bladder or bowel
problem?
• The nature of their bladder or bowel problem
• The type of work they do
• The work environment
• What are their specific issues?  A problem for one
person is not for another.
In order to offer the best possible support to your
employees, it may be beneficial to discuss the
individual circumstances with a member of the
PromoCon team.

Useful Contacts
PromoCon Helpline
Provides confidential information and advice about continence products and services for people with
bladder or bowel problems, carers and the health and social care professionals who support them.
Provides specific information to employers on how to support employees who have bladder or bowel
problems.
Helpline: 0161 607 8219 - Monday – Friday 10am – 3pm
Email: promocon@disabledliving.co.uk
www.promocon.co.uk

Bladder and Bowel Foundation (B&BF)
Is an advocacy charity which provides help, information and emotional support for all types of bladder
and bowel related problems for patients, carers and health care professionals.
The charity, formed in June 2008, incorporates the objectives and missions of Incontact and the
Continence Foundation which closed in May 2008.
Counsellor Helpline: 0870 770 3246 – Monday – Friday 9am – 5pm
Helpline Nurse: 0845 345 0165 (24 answer phone)
Email: info@bladderandbowelfoundation.org
www.bladderandbowelfoundation.org

Employers’ Forum on Disability
Employers’ Forum on Disability is the world’s leading employers’ organisation focused on disability as it
affects business. Our mission is to enable companies to become disability confident by making it easier
to recruit and retain disabled employees and to serve disabled customers.
Tel: 020 7403 3020
Email: enquiries@efd.org.uk
www.efd.org.uk
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