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Our Mission and Vision

Our Mi ssi on i

To be the leading voluntary organisation in the North West
providing advice and information about assistive technology
(equipment and products) to help disabled and older people make
more informed choices which enables easier, safer and more
independent living.

Our Vi si on |

To work for a society where disabled people and their families
and carers can achieve optimum independence and self
determination.

o

Presi dent 0s

2015 is a year during which we can look confidently into the future.

Over the last decade, we set out to transform our core services and
created new offers such as the Kidz exhibition in a financially
sustainable model. During that journey, we encountered many
unexpected adversities, a world banking crisis, a severe recession,
a devastating fire...

But with the help of many of our friends, who could offer us anything

from a word of advice to a generous legacy, the dedication and hard

work of Debra and her team, together with the wise Management Board and

Council Members; today we can truly and triumphantly declare that we have emerged at the other
side of the tunnel. So that Disabled Living will enjoy long term financial stability.

This encouraging prospect has allowed us to look with confidence at our strategy for the next
decade. We have also examined the changing landscape for disabled children, adults and older
people to consider how best to tailor our services to provide appropriate support. The changes are
ongoing and we can expect many more; these include personal independence payments, personal
budgets and the more recent introduction of health budgets.

We are determined to continue to deliver our charitable objectives with incremental excellence,
always being mindful of the needs of the individuals that we are helping and supporting timely.

Gerry Yeung OBE

President




Chairman's Message

It is not that many years ago th
oldest charity, was very close to having to close its doors, which without
doubt would have been an absolute tragedy.

What has been achieved over the last eight years is truly incredible.
We are now on an extremely sound financial footing and we can
consider repaying the mortgage on Redbank House, whereas our only
previous strategy was to sell the building, our only major asset. | do not
want to steal the thunder of our Treasurer, Paula Brown, but her report
will make excellent reading.

Under the exemplary guidance of Debra Evans and her team, the organisation has a clear
direction and we must all thank her and all the staff for their dedication, enthusiasm and
professionalism.

There are still some areas of the organisation that require further work and we must ensure the
extremely successful areas continue to perform well. | can guarantee the Trustees will do
everything they can to avoid Disabled Living returning to its previous desperate situation.

At | ast yeardés AGM, | wurged all attendees to
the very reason Disabled Living is such an important organisation. | do hope you were able to
attend. If not, Kidz to Adultz up North will take place at Event City, Manchester on Thursday 19"
November.

This year Kidz has expanded into Scotland, and we continue to search for a new venue for Kidz to
Adultz South as demand grows. Kidz to Adultz Wales will take place in 2016 and | am confident all
the Kidz events will continue to grow and aid the financial sustainability of Disabled Living.

Public sector cuts are still being implemented, with no doubt more to come. The role of third
sector organisations will therefore grow and play an ever increasing vital part in ensuring services
offered to disabled people remain, enabling them to achieve greater independence. The advice,
information and training we provide to clients receives fantastic praise.

Finally 1 must thank all the Trustees who have given their time and expertise to Disabled Living.
We are continually looking to strengthen our Board, and | do hope after reading the Annual Report
you are inspired and motivated to consider helping Disabled Living meet the inevitable challenges
it will face in the future.

Dean Styger FCMA

Chairman




Chi ef Execut

Disabled Living has overcome many of the challenges faced in
previous years, by ensuring our service developments are aligned to
changes within the health and social care sector. There is no denying,

reduced budget allocation from central to local government continues to impact
on Disabled Livingbs services both in terms
streams. However, implementing, monitoring and evaluating our long term strategic approach
has ensured we are in a positive position to adapt to the continual changes of statutory sector
service re-design in an uncertain economic climate.

April 2014 brought two important legislative changes which will impact on the development of

Di sabled Livingdéds services for many years to
overhaul of the care system in nearly 70 years. It has made significant changes to the adult
social care system in England and is set to have a huge impact on individuals, carers, local
authorities and health and social care providers. The Children & Families Act 2014 now
supports children and young adults up to the age of 25 years. The team at Disabled Living
have been implementing changes to our working practices which will support our clients
through the transition.

The opportunities for third sector organisations working in the health and social care arena are
diverse and continue to expand. As an organisation, we are conscious of the importance of
ensuring our team develop their skills and knowledge from both a clinical and business
perspective to embrace the changes required to ensure Disabled Living remains prominent in
the assistive technology and related markets.

Like many third sector organisations it can be challenging to meet our charitable objectives and
at the same time generate sufficient income. | consider Disabled Living has found the
appropriate balance. We consult and engage with our stakeholders on a regular basis to
ensure we are delivering the most appropriate services to support and enhance quality of life
for our clients.

| would like to take this opportunity to thank the dedicated staff and volunteers for their
commitment and support which has resulted in Disabled Living having a successful year both
in terms of service development and income generation.

Debra Evans

Chief Executive




Enablement

The Disabled Living Centre, is considered by
our coll eagues and cl
Excell ence for
the Centre is primarily used for assessment
purposes by people living in the North West,
there are occasions when geographical
location is not an obstacle to clients travelling
hundreds of miles to be confident of receiving
outstanding services. We are delighted to have
welcomed 3797 visitors to the Disabled Living
Centre this year.

Access to a wide range of assistive technology
iIs essential for both our clients and the
professionals who support them. Having the
ability to compare several pieces of equipment
side by side reduces the possibility of making
inappropriate  and costly purchases. Our
commercial colleagues welcome the
opportunity to display their equipment in a
modern environment and support our clients
by providing additional products for complex
assessments at very short notice.

There continues to be an increase in demand
for our free helpline and assessment services
as statutory sector waiting lists continue to

Assi st i vcare Sewiceh ascallastgpytion.

grow and pressure increases to support people

been the demand, it was considered important
to ensure these charitable services can be
easily identified from our other services and
have been re-branded as Equipz@Disabled
Living.

The team continue to undertake private
assessments on behalf of local authorities and
housing associations. There has been a
steady increase in moving and handling risk
assessments. Our partnership with Salford City
Council to process Blue Badge assessments
resulted in the team assessing 2131
applications. This year, three members of the
team travelled to Belfast for product training
from Firefly, a company based in Ireland, to
enable our staff to provide assessments on
specific paediatric equipment for children
throughout the UK.

There continues to be a very close relationship
with the University of Salford, specifically to
devel op the student
knowledge of equipment. All of the students on
the degree course visit the Disabled Living
Centre at some point during their three year
training.
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raining

Di sabled Livingods
high quality training continues to ensure we
are market leaders in assistive technology
training. As an Open Awards accredited
provider, our services are in high demand.
There has been a noticeable increase in
delegates attending mandatory moving and
handling training this year. The procurement of
Trusted Assessor training throughout the UK is
on the increase as local authorities continue to
restructure their services to make significant
budget cuts.

Disabled Living prides itself in our ability to
tailor training programmes to suit the specific
requirements of our clients, ensuring their staff
are competent and confident in their role to
assess and provide equipment. We have long
standing partnerships with all the local
authorities in the North West, with more
intensive programmes being delivered in areas
including Bury, Manchester, Rochdale,
Blackburn and Cumbria.

In contrast this year, we have noticed a
significant decline in delegates attending
courses which are not mandatory or are not
considered will support wider cost savings
initiatives. Due to extensive waiting lists,
Managers will only release staff on what they
consider is essential training. This shift in
direction does impact on the development of
Di sabl ed Livingos tr
income generation. However, this change in
direction provides an opportunity for the team
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programmes & options to deliver training more
cost effectively and to wider markets.

There continues to be an increase in the
demand for training personal assistants, as
more people transfer to personal budgets.
These training programmes are tailor made by
our staff to ensure the team supporting the
client is competent and confident in the use of
the equipment in their working environment.

This year we have merged three of our teams,
under the direction of one Managerd
Enablement, Training and PromoCon. These
teams comprise multi-disciplinary health and
social care professionals whose clinical skills
and knowledge collectively have the ability to
provide comprehensive assessment, training
and consultancy services.

Our team provide a range of free training and
awareness sessions for informal carers and it
is our intention to develop this programme
further.

ni ng progr amme and




