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Our Mission and Vision

Our Missionis...

To be the leading voluntary organisation in the North West
providing advice and information about assistive technology
(equipment and products) to help disabled and older people make
more informed choices which enables easier, safer and more
independent living.

Our Visioniis...

To work for a society where disabled people and their families
and carers can achieve optimum independence and self
determination.

President’s Message

2015 is a year during which we can look confidently into the future.

Over the last decade, we set out to transform our core services and
created new offers such as the Kidz exhibition in a financially
sustainable model. During that journey, we encountered many
unexpected adversities, a world banking crisis, a severe recession,
a devastating fire...

But with the help of many of our friends, who could offer us anything

from a word of advice to a generous legacy, the dedication and hard

work of Debra and her team, together with the wise Management Board and

Council Members; today we can truly and triumphantly declare that we have emerged at the other
side of the tunnel. So that Disabled Living will enjoy long term financial stability.

This encouraging prospect has allowed us to look with confidence at our strategy for the next
decade. We have also examined the changing landscape for disabled children, adults and older
people to consider how best to tailor our services to provide appropriate support. The changes are
ongoing and we can expect many more; these include personal independence payments, personal
budgets and the more recent introduction of health budgets.

We are determined to continue to deliver our charitable objectives with incremental excellence,
always being mindful of the needs of the individuals that we are helping and supporting timely.

Gerry Yeung OBE

President




Chairman's Message

It is not that many years ago that Disabled Living, Manchester’s second
oldest charity, was very close to having to close its doors, which without
doubt would have been an absolute tragedy.

What has been achieved over the last eight years is truly incredible.
We are now on an extremely sound financial footing and we can
consider repaying the mortgage on Redbank House, whereas our only
previous strategy was to sell the building, our only major asset. | do not
want to steal the thunder of our Treasurer, Paula Brown, but her report
will make excellent reading.

Under the exemplary guidance of Debra Evans and her team, the organisation has a clear
direction and we must all thank her and all the staff for their dedication, enthusiasm and
professionalism.

There are still some areas of the organisation that require further work and we must ensure the
extremely successful areas continue to perform well. | can guarantee the Trustees will do
everything they can to avoid Disabled Living returning to its previous desperate situation.

At last year's AGM, | urged all attendees to visit a Kidz event. They are truly inspiring and capture
the very reason Disabled Living is such an important organisation. | do hope you were able to
attend. If not, Kidz to Adultz up North will take place at Event City, Manchester on Thursday 19"
November.

This year Kidz has expanded into Scotland, and we continue to search for a new venue for Kidz to
Adultz South as demand grows. Kidz to Adultz Wales will take place in 2016 and | am confident all
the Kidz events will continue to grow and aid the financial sustainability of Disabled Living.

Public sector cuts are still being implemented, with no doubt more to come. The role of third
sector organisations will therefore grow and play an ever increasing vital part in ensuring services
offered to disabled people remain, enabling them to achieve greater independence. The advice,
information and training we provide to clients receives fantastic praise.

Finally | must thank all the Trustees who have given their time and expertise to Disabled Living.
We are continually looking to strengthen our Board, and | do hope after reading the Annual Report
you are inspired and motivated to consider helping Disabled Living meet the inevitable challenges
it will face in the future.

Dean Styger FCMA

Chairman




Chief Executive’s Report

Disabled Living has overcome many of the challenges faced in
previous years, by ensuring our service developments are aligned to
changes within the health and social care sector. There is no denying,

reduced budget allocation from central to local government continues to impact
on Disabled Living’s services both in terms of business development and sustainable income
streams. However, implementing, monitoring and evaluating our long term strategic approach
has ensured we are in a positive position to adapt to the continual changes of statutory sector
service re-design in an uncertain economic climate.

April 2014 brought two important legislative changes which will impact on the development of
Disabled Living’s services for many years to come. The Care Act 2014 represents the biggest
overhaul of the care system in nearly 70 years. It has made significant changes to the adult
social care system in England and is set to have a huge impact on individuals, carers, local
authorities and health and social care providers. The Children & Families Act 2014 now
supports children and young adults up to the age of 25 years. The team at Disabled Living
have been implementing changes to our working practices which will support our clients
through the transition.

The opportunities for third sector organisations working in the health and social care arena are
diverse and continue to expand. As an organisation, we are conscious of the importance of
ensuring our team develop their skills and knowledge from both a clinical and business
perspective to embrace the changes required to ensure Disabled Living remains prominent in
the assistive technology and related markets.

Like many third sector organisations it can be challenging to meet our charitable objectives and
at the same time generate sufficient income. | consider Disabled Living has found the
appropriate balance. We consult and engage with our stakeholders on a regular basis to
ensure we are delivering the most appropriate services to support and enhance quality of life
for our clients.

| would like to take this opportunity to thank the dedicated staff and volunteers for their
commitment and support which has resulted in Disabled Living having a successful year both
in terms of service development and income generation.

Debra Evans

Chief Executive




Enablement

The Disabled Living Centre, is considered by
our colleagues and clients as a ‘Centre of
Excellence for Assistive Technology’. Although
the Centre is primarily used for assessment
purposes by people living in the North West,
there are occasions when geographical
location is not an obstacle to clients travelling
hundreds of miles to be confident of receiving
outstanding services. We are delighted to have
welcomed 3797 visitors to the Disabled Living
Centre this year.

Access to a wide range of assistive technology
is essential for both our clients and the
professionals who support them. Having the
ability to compare several pieces of equipment
side by side reduces the possibility of making
inappropriate and costly purchases. Our
commercial colleagues welcome the
opportunity to display their equipment in a
modern environment and support our clients
by providing additional products for complex
assessments at very short notice.

There continues to be an increase in demand
for our free helpline and assessment services
as statutory sector waiting lists continue to

grow and pressure increases to support people
in their own home and consider residential
care services as a last option. So much has
been the demand, it was considered important
to ensure these charitable services can be
easily identified from our other services and
have been re-branded as Equipz@Disabled
Living.

The team continue to undertake private
assessments on behalf of local authorities and
housing associations. There has been a
steady increase in moving and handling risk
assessments. Our partnership with Salford City
Council to process Blue Badge assessments
resulted in the team assessing 2131
applications. This year, three members of the
team travelled to Belfast for product training
from Firefly, a company based in Ireland, to
enable our staff to provide assessments on
specific paediatric equipment for children
throughout the UK.

There continues to be a very close relationship
with the University of Salford, specifically to
develop the student occupational therapists’
knowledge of equipment. All of the students on
the degree course visit the Disabled Living
Centre at some point during their three year
training.




Training

Disabled Living’'s reputation as a provider of
high quality training continues to ensure we
are market leaders in assistive technology
training. As an Open Awards accredited
provider, our services are in high demand.
There has been a noticeable increase in
delegates attending mandatory moving and
handling training this year. The procurement of
Trusted Assessor training throughout the UK is
on the increase as local authorities continue to
restructure their services to make significant
budget cuts.

/) openawards

Disabled Living prides itself in our ability to
tailor training programmes to suit the specific
requirements of our clients, ensuring their staff
are competent and confident in their role to
assess and provide equipment. We have long
standing partnerships with all the local
authorities in the North West, with more
intensive programmes being delivered in areas
including Bury, Manchester, Rochdale,
Blackburn and Cumbria.

In contrast this year, we have noticed a
significant decline in delegates attending
courses which are not mandatory or are not
considered will support wider cost savings
initiatives. Due to extensive waiting lists,
Managers will only release staff on what they
consider is essential training. This shift in
direction does impact on the development of
Disabled Living's training programme and
income generation. However, this change in
direction provides an opportunity for the team

to consider the development of new training
programmes & options to deliver training more
cost effectively and to wider markets.

There continues to be an increase in the
demand for training personal assistants, as
more people transfer to personal budgets.
These training programmes are tailor made by
our staff to ensure the team supporting the
client is competent and confident in the use of
the equipment in their working environment.

This year we have merged three of our teams,
under the direction of one Manager—
Enablement, Training and PromoCon. These
teams comprise multi-disciplinary health and
social care professionals whose clinical skills
and knowledge collectively have the ability to
provide comprehensive assessment, training
and consultancy services.

Our team provide a range of free training and
awareness sessions for informal carers and it
is our intention to develop this programme
further.




PromoCon

PromoCon, Disabled Living’s service to support
people with bladder and bowel problems
continues to provide services nationally. Calls
to the helpline service increase year on year,
as waiting lists for appointments to NHS
continence services grow longer.

Working in partnership is high on the
PromoCon teams’ agenda, ensuring minimal
duplication of services, enabling all the partner
organisations to use their expertise to pilot and
deliver cost effective initiatives without
duplication. The team’s clinical skills are in high
demand with our paediatric specialists
involvement in a national project to liaise and
work with Clinical Commissioning Groups
(CCGs), helping services develop in line with
NICE Guidance and Quality Standards.

A partnership with South Manchester University
Hospital has provided the opportunity for a
secondment to provide clinical services for the
Healthy Bowel Clinic within the Tertiary
Specialist Pelvic Floor Service.

University Hospital of South Manchester m

NHS Foundation Trust

In order to support our colleagues CPD, the
team continue to deliver a wide range of
training opportunities, with speakers who are
experts in their field. The events include the
Continence  Symposium, at which the
PromoCon Annual Bowel Care Award is
presented to a healthcare professional or team
who has made a difference to the care of
people with bowel problems.

Bowel Care Award presented to Lynn Briggs.

Our special interest groups for adult bowel care
and paediatric continence promotion are over
subscribed. In addition, requests for training
programmes to support the development of
paediatric continence services has taken our
specialist nurses to all corners of the UK and
Southern Ireland.

The team take every opportunity to engage
and support people with bladder and bowel
problems, in order to direct them to
appropriate clinical services and provide
product advice. The PromoCon team are
involved in an initiative with NHS Choices &
Talk Health Partnership, the UK’s leading on
line social health clinic to provide clinical advice
to clients via email.

The joint PromoCon and ERIC Paediatric
Continence Conference held at the Hilton
Hotel, Birmingham was attended by 219
delegates and was an outstanding success. A
conference dinner the evening before, provided
the opportunity for PromoCon to celebrate their
18" birthday.

PromoCon is acknowledged for its work on the
All Party Parliamentary Group for Continence
Care, chaired by Baroness Sally Greengross
OBE.




Kidz Exhibitions

The Kidz exhibitions go from strength to
strength. It is sometimes difficult to
comprehend these national exhibitions which
started with Kidz up North some fourteen years
ago, were developed from seating clinics held
at the Disabled Living Centre. The clinics
provided an opportunity for children to compare
seating options side by side. Ten or so
companies attended with a similar amount of
children and their parents.

From this...

This year we welcomed 9749 visitors and 555
companies to our four events — Kidz up North,
Kidz in the Middle, Kidz South and our new
exhibition for 2014 — Kidz Scotland. In the last
four years over 39,000 children, parents, carers
and the professionals who support them have
attended the Kidz events. This figure does not
even begin to quantify the wider number of
children who have benefited from these
exhibitions organised by Disabled Living. The
knowledge and information gathered by the

professionals, has been cascaded to the many
thousands of children and parents nationally,
who are unable to attend in person.

AR/

.... to this.

The number of people attending the Kidz
exhibitions increases year on year and offers an
opportunity to expand our charitable services of
providing free information and advice about
equipment to all corners of the UK, to some
families in Europe and even those further afield.

This year, the Kidz team have been undertaking
significant research in preparation for the
expansion and re-branding of the Kidz
exhibitions in November 2015. The Kidz to
Adultz exhibitions will then support disabled
children and young adults up to the age of
25years. Implementing the changes to our
events, mirrors the new legislation set out in
the Children & Families Act 2014.

Kidz uort 2014




Redbank House

Redbank House is Disabled Living’s Health &
Social Care Hub providing training and meeting
rooms, office accommodation and multi-
sensory rooms. When Redbank House was
refurbished, it was the intention to develop the
hub into a facility where people primarily, but
not exclusively, from the health and social care
sector, could come together to work, learn and
network. In the last three-and-a-half years, the
team have worked hard to make this vision a
reality.

work
learn
network

We are delighted to have Outreach Community
and Residential Services and Eg Training Ltd —
Independent Speech and Language Therapy
Practice as our tenants. We do have additional
office  accommodation available and are
working closely with an organisation who we
anticipate will join us in the not too distant

0 %
x
Outreach

Community & Residential Services
The demand for training facilities this year
continues to rise, from both existing and new
clients. There has been a significant increase in
demand from local authorities and NHS
contacts. This is as a direct result of statutory
sector services selling property assets, or not
renewing leases, in order to make cost savings.

This means they do not have sufficient
accommodation to deliver training at their own
premises. This year we have welcomed over
10,500 visitors through the doors of Redbank
House.

The multi-sensory rooms at Redbank House
are unique in the Greater Manchester area.
Our clients do not have to share the rooms with
other people, which ensures they receive the
sensory experience to support their needs and
development. For clients with particularly
challenging behaviour it can be a calming, safe
environment. For those with complex
disabilities, the equipment can provide

stimulation and for others it is just a place to
relax or let off steam. We were very pleased to
receive a grant from the Duchy of Lancaster
fund for additional sensory equipment, which
has provided additional stimulation to the 3,014
clients who have used the multi-sensory rooms
at Redbank House.

Presentation of cheque by Sharman Birtles,
JP , DL on behalf of the Duchy of Lancaster
Fund




Service & Business Development

The tri-partnership we have developed at the
Disabled Living Centre between Salford City
Council Disability and Equipment Services and
a retailer of assistive technology continues to
develop, ensuring Salford citizens have access
to additional resources, enabling them to make
informed choices in relation to equipment. The
Salford team have been running a pilot
programme to provide assessments at the
Disabled Living Centre, with an average waiting
time for an assessment of 24 days. In most
cases the assessment could take place sooner,
but clients were reliant on relatives to
accompany them. The assessment clinics are
successful, and will continue. We will work
together to develop initiatives which will bring
benefits to both parties.

Salford City Council

We continue to work closely with Simplyhealth
who have had a retail facility at the Disabled
Living Centre since 2012. However, a change
in their business direction will see them vacate
the Disabled Living Centre in August 2015. |
am pleased to announce Ableworld will join the
tri-partnership, to provide retail services.

The changing economic climate has impacted
on our commercial colleagues. Therefore it is
essential that the team understands the
strategic direction of these companies in order
to help them to develop and prosper. Our
annual company open day attracted 60
representatives and gave the team an
opportunity to discuss future partnership
projects.

To support our commercial colleagues to
showcase their products to a wider national
audience, we continue to develop a range of
initiatives such as the Supplier Directory,
product of the month, weekly product
demonstrations and a range of advertising
opportunities in the monthly newsletter, the
Kidz show guides, training diary and on our
website. Disabled Living’'s databases have
grown immensely over the last few years
offering an opportunity to reach over 45,000
contacts.

September
Newsletter
2015
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Finance

| am delighted to report that for the year to March 2015, a surplus of £105,023 was achieved by
Disabled Living. Whilst this was lower than last year, it must be remembered that 2014 saw the
charity receive a windfall legacy of £278,000, without which the surplus would have been around
£21,000, which puts this year's achievements into perspective, especially when deficits were
being made up to three years ago.

As a financially prudent organisation, a challenging budget for income and expenditure is set each
year and | am pleased to say that overall income this year exceeded budget, and costs were
closely controlled so that the surplus achieved was some 70% higher than budget.

Included in overheads is a deprecation charge of £67,536, which is an allowance for the
reduction in value of assets over time and not an actual cash outflow, so that true cash generated
was over £172,000 and Disabled Living is no longer relying on an overdraft facility. A payment of
over £56,000 was made earlier this year to de-participate in a former pension scheme where the
future liability was uncertain, so that no further contributions are payable. Even after this payment,
the organisation still has a very healthy bank balance and with another large legacy payment
anticipated this year, we may be able to consider repaying the loan on Redbank House.

| am also pleased to report that the positive momentum is continuing and results for the current
financial year-to-date show both income and surplus ahead of budget.

| wish to thank our professional advisers, Lloyd Piggott for their excellent advice and The Co-
operative Bank for its continued support throughout the year. Finally | would also personally like to
thank Danielle Collins, the Finance and Facilities Manager at Disabled Living, who produces the
figures on which | report to the Council in an extremely timely and efficient manner.

Paula Brown FIFS

Honorary Treasurer

Surplus/ Deficit Record
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Finance

Disabled living

Consolidoled Stoterment of Financial Activities
{Incorporating an Income and Expenditure Accouwnt)
for the year ended 31 March 2015

Incoming rescurces

Incoming rescunsces from generated
funds:
Voluntary income
Donations and gifts 23,787 A7 190
Legacies 35,870 278,142
Annual oppeal 14,774 15,792
Zrants receivakle from local - 7.B20
authcaties and health authorties -
Activities for generating funds:
Commercial trading operations 2151179
Rental income 31,794

Imvestment income and inferest 1,445

Incoming rescurces from charfable

aciivifies:
Jervices fo pecple  with 478,569 £14,585
disabilities

Tothal incoming resources . 1,079,368 1.214,48%

Resources expended

Cost of generating funds:
Cost of generating veluntary income 21,920 22920
Chartakble activities 914,745 ; 729,518
Covernance costs 22048 22048

Total rescurces expended F58.713 P74 484

Met and gross resources
before recognised gains

Other recognised gains/(losses)
Movement on revaoluation of fxed
aszets

Movement on revaluation of
investments

Met  resocurces expended before
transfers 105,023
Tranzfers between funds -

Het incoming resources 104,882 106,023 248 045

MHet movement in funds for the year
Fund balances brougint foraard 1.242,554 30,234 1272788 1028743

Fund balances cared foreward 20 1347438 30,375 1377811 1272788

All of the akowve results are derived from continuing activifies. All gains and losses recognised in the yeor are
incleded in the above. The notes on pages 17 to 30 form part of these accounts

12

This is an extract from the full accounts, please contact Disabled Living for a full copy, if required.




Finance

Disabled Living

Consolidoted Balance Sheet
as ot 31 March 2015

£

FIXED ASSETS
Investments 30375
Tangikble assets 1,513,087

1,543 2582
CURRENT ASSETS
Dekbtore 198,629
Short term investrments 151
Cosh ot bank and in hand 189 397

388177 229 484

CREDITORS:
Amounts Falling dwe within one year [332.884) [279.557 )

MET CURRENT ASSETS {LIABILITIES) 55,271 [FD,075)

TOTAL ASSETS LESS CURREMT LIABILTIES 1,598 753 1.531.914
CREDITORS
Amounts falling due after more than one year [220,942) [25%.125)

MET ASSETS 1,377,811 1,272 758

Capital funds
Endoarment fund

Income funds
Restricted funds

Unrestricted fumds:
Revaluation reserve 532, 184

Crhver choritaicle funads J15.252
1,377,811

This is an extract from the full accounts, please contact Disabled Living for a full copy, if required.




Year Ahead

April 2015

Sunday Monday Tuesday Wadnesday
T

5

In line with good practice governance, the
Trustees and | have been working with
Winning Pitch and the Growth Accelerator
Programme to refine Disabled Living's
strategic direction. As our current business
plan remains relevant, it has been decided to
extend the plan for one year. This will enable
the Trustees and | to have the opportunity to re
-assess our position both financially and in
terms of service developments in order to
implement a five year plan which reflects the
future, health and social care landscape.

WINNING /4 ¢l
GrowthAccelerator

Following consultation, all the staff have
highlighted the requirement for investment in
IT. Disabled Living, through its own success,
has developed way beyond its current IT
infrastructure. We have engaged the services
of a consultant to undertake an IT audit and
will work to their recommendations throughout
2015/16.

There will be both financial investment and
staff time allocated to updating the content of
our websites to ensure we have a
comprehensive resource. The supplier
directory will be expanded at the suggestion of
our stakeholders.

At Disabled Living we have a committed,
experienced and knowledgeable team.
However, we are also very aware that we have
a skills gap, which must be addressed in order
to deliver our strategic vision.

Social Media has proved to be an essential
platform to promote Disabled Living’'s services
and in turn generate income. The use of social
media to market our services will become an
integral part of the teams’ daily routine.

March 2016

[Monday Tuesday
T

In addition to our strategic objectives for the
year ahead, our team will develop a wide
range of services and initiatives including:-

. Improving the website

. Developing a range of downloadable
information resources
Working closely with our commercial
partners
Developing innovative products and
equipment
Developing new partnerships across all
the sectors—statutory, commercial and
third.
Pilot new training programmes
Provide free training to carers
To secure new tenants for Redbank
House, Health and Social Care hub
To increase access to our multi-sensory
rooms
Launch a Kidz to Adultz Wales exhibition
in July 2016
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Throughout the year we have been supported by many friends
and colleagues too numerous to mention; but a special thank
you must go to:

Disabled Living would like to
acknowledge the following, who

Arthur Patchett—Autumn UK
Brian Vickerman

CDR Rose

DCS Joncare

Disabled Living Volunteers
(too numerous to mention)

Dutchy of Lancaster Fund
Ferring Pharmaceuticals
Ford & Barley Exhibitions
Helen Larkin MBE.DSG.DL
lan Pomfret

JC Backhouse

K Evans

League of Jewish Women

Lloyd Piggott Ltd

Manchester District Iron, Steel

& Allied Trade Bowling Club
P Webster

P Robinson

R82 UK Ltd

S A France

Shire Pharmaceuticals

Sir John Summers Trust
The Co-operative Bank
Total Hygiene

Trafford College Health &
Social Care Students

USDAW

very kindly specified a bequest to
the organisation in their wills:

MA Kinley

JL Davenport
D Pritchard

E Whitworth
NJN Whitehead

Disabled Living, Burrows House, 10 Priestley Rd, Wardley Industrial Estate,

Worsley, Manchester, M28 2LY
Tel: 0161 607 8200 Fax: 0161 607 8201

Email: info@disabledliving.co.uk Website: www.disabledliving.co.uk
Established in 1897, Disabled Living is a Registered Charity No 224742 INVESTOR IN PEOPLE




