$ QXD HSRWV

5HILVWHUHG &KDULW\ 1R



2XU OLVVLRQ 9LVLROQ

2XU OLVVLRQ LV

7R EH WKH OHDGLQJ YROXQWDU\ RUJDQLVDWLRQ LQ WKH 1RUWK
SURYLGLQJ DGYLFH DQG LQIRUPDWLRQ DERXW DVVLVWLYH
WHFKQRORJ\ HTXLSPHQW DQG SURGXFWV WR KHOS GLVDEOHG
ROGHU SHRSOH PDNH PRUH LQIRUPHG FKRLFHV ZKLFK HQDEOHYV
HDVLHU VDIHU DQG PRUH LQGHSHQGHQW OLYLQJ

2XU 9LVLRQ LV

7R ZRUN IRU D VRFLHW\ ZKHUH GLVDEOHG SHRSOH DQG WKHLU
IDPLOLHY DQG FDUHUV FDQ DFKLHYH RSWLPXP LQGHSHQGHQFH
DQG VHOI GHWHUPLQDWLRQ

SUHVLGHQW V OHVVDJH

7R EH VXFFHVVIXO DV DQ RUJDQLVDWLRQ LOORYDWLRO TV N\

‘H RIWHQ WKLQN WKDW LQQRYDWLRQ LV WKH VROH SUHVHUYH RI
HQWHUSULVHY DQG FRPPHUFLDO RUJDQLVDWLRQV %XW LQ IDFV
WKLUG VHFWRU DUH QR H[FHSWLRQ 7KH\ QHHG WR RIIHU UHQHY
VHUYLFHV WR WKHLU WDUJHWHG FRPPXQLWIHV LQ RQH IRUP RU
QHHG WR EH FRQVWDQWO\ DGDSWLQJ WR WKH FKDQJLQJ ODQ®GVF
WKH\ RSHUDWH EH LW FKDQJHV LQ UXOHV DQG UHJXODWLROQ}V R
JRYHUQPHQWDO OHYHO VRFLHWDO QHHGV WHFKQRORJLFDO |DG
IXQGLQJ FULWHULD RU PRUH 7KH YHU\ IDFW WKDW FKDULWDEO
KDYH WR EH ILQDQFLDOO\ VXVWDLQDEOH LPSOLHV WKDW WKH\ P
ZKLFK LV QR GLIIHUHQW WR WKH FRPPHUFLDO ZRUOG

, EHOLHYH WKHUH DUH WZR W\SHV RI LQQRYDWLRQV 7KHUH DUH
DQG WKHUH DUH RWKHUV WKDW FUHDWH VWHS FKDQJHV :KHQ OL
FUHDWHG ODUV %DU ,FH &UHDP LW ZDV D VWHS FKDQJH EHFDXV
LW UHFHQWO\ LQWURGXFHG D YHJDQ YHUVLRQ RI WKHLU FKRFRO
SURGXFW UDQJH

$W 'LVDEOHG /LYLQJ ZH DUH FRQVWDQWO\ LQQRYDWLQJ

7KH FUHDWLRQ RI WKH .LG] ([KLELWLRQ VRPH WZHQW\ \HDUV DJF
HIWHQGHG RXU FKDULWDEOH REMHFWLYH RI GLVVHPLQDWLQJ LQ
IDPLOLHV WKURXJKRXW 8. $W WKH VDPH WLPH WKH LQFRPH IUR
FKDULWDEOH DFWLYLWLHYV



SUHVLGHQW VroikeVDJH

‘H DUH LQ WKH PLGGOH RI DQRWKHU LQQRYDWLYH VWHS FKDQ.
7TRRO VR WKDW DVVHVVPHQWY VXFK DV 2FFXSDWLRQDO 7KHUD
UHPRWHO\ 7KLV ZLOO VSHHG XS WKH DVVHVVPHQW SURFHVYV |
FROQGLWLRQV DQG ROGHU SHRSOH DQG FRXOG KDYH PXFK ZLG
LQFRPH JHQHUDWLRQ SRWHQWLDO LV DOVR HQRUPRXV IRU 'LV

2YHU WKH \HDUV ZH KDYH DOVR PDGH PDQ\ LQFUHPHQWDO LQ¢
FKDULWDEOH ZRUNV :H SDUWQHUHG ZLWK 6DOIRUG &LW\ &RXC
HIWHQGHG WKH .LG] ([KLELWLRQV WR .LG] WR $GXOW] :H UH
%RZHO 8. DQG UDLVHG LWV JDPH :H FUHDWHG D &50 V\VWHP W
GHSDUWPHQWY GHVSLWH D WHGLRXV ORQJ MRXUQH\ ZLWK PD!
UHEUDQGLQJ H[HUFLVH DV UHSRUWHG E\ '"HEUD 7KH WUDLQLQ
WR HQVXUH LW LV FXUUHQW DQG DOLJQHG WR UHJXODWLRQV [
RSSRUWXQLWLHY WR GHOLYHU WUDLQLQJ GLIIHUHQWO\ 5HGETL
GHYHORSPHQW DQG ZH DUH DOZD\V NHHSLQJ DQ RSHQ PLQG Z
EHVW DFFRPPRGDWH WKH QHHG RI RXU XVHUV PDQ\ Rl ZKRP D
DUHDV RI KHDOWK DQG VRFLDO FDUH

7TKHUH DUH PDQ\ OD\HUV WR D VXFFHVVIXO RUJDQLVDWLRQ JFf
OHDGHUVKLS HIIHFWLYH PDQDJHPHQW HIILFLHQW ZRUNLQJ V\
LV DQ HVVHQWLDO HOHPHQW , DP SURXG WR UHSRUW WKDW 'L

7KH VXFFHVV RI 'LVDEOHG /LYLQJ PXVW EH FUHGLWHG WR 'HEU
PHPEHUV ZKR KDYH RIITHUHG LQYDOXDEOH H[SHUWLVH LQVLJK

,W LV DOVR P\ SOHDVXUH DQG SULYLOHJH WR WDNH WKLV RSSI
DQG IULHQGV <RXU VXSSRUW LV YHU\ PXFK DSSUHFLDWHG



&KDLUSHUVRQ V OHVVDJH

'LVDEOHG /LYLQJ KDV FRQWLQXHG ZLWK DQRWKHU VXFFHVVIX(
VXVWDLQLQJ FUXFLDO VHUYLFH GHOLYHU\ WR VRPH RI WKH PR
SHRSOH LQ RXU VRFLHW\ GHVSLWH FRQWLQXLQJ HFRQRPLF Fk
SROLWLFDO LQVWDELOLW\ WKH FRVW RI OLYLQJ FULVLV VRDL
RWKHU RSHUDWLQJ FRVWY KDYH PHDQW WKDW DOO FKDULWLH
SUHVVXUH WR DVVLVW JURZLQJ QXPEHUV RI|SHRSOH ,Q IDFW
OLYLQJ FULVLVY KDV EHHQ ERWK ORQJHU DQG GHHSHU WKDQ &l
VHFWRU IXQGLQJ FXWV DUH QRZ PDWHULDOLVLQJ ZLWK GRQDY
JHQHUDOO\ IDOOLQJ SODFLQJ DGGLWLR QD OLMLULEMMS.DUMLLES
SHRSOH WKHLU IDPLOLHVY DQG FDUHUV

$ UHFHQW VXUYH\ E\ WKH &KDULWLHV $LG )RXQGDWLRQ &$) U
FKDULWLHY DUH GLJJLQJ LQWR UHVHUYHV KDOI RI WKHVH IHD
RQO\ WKLQN WKH\ KDYH HQRXJK IXQGV WR PHHW FXUUHQW (

,Q WKLY HQYLURQPHQW LW LV JUDWLI\LQJ WR QRWH WKDW WR
DUHDV DV D UHVXOW Rl WKH GHGLFDWLRQ HQWKXVLDVP DQG |
VWDIlI , ZLVK WR H[SUHVV P\ VLQFHUH WKDQNV WR DOO WKH W
GHVFULEHG LQ WKH DQQXDO UHSRUW DQG WKH QHZ RSSRUWXC

, ZRXOG OLNH WR WKDQN RXU )LQDQFH ODQDJHU 'DQLHOOH IF
LQIRUPDWLRQ WR WKH ([HEXWLYH DQG 7UXVWHHV DQG IRU FR
SHULRG RI PDWHUQLW\ OHDYH 7KDQNV DOVR WR RXU 7UHDVXL
$FFRXQWDQWYV IRU DJDLQ VWHSSLQJ LQWR WKH SURGXFWLRQ |
'DQLHOOH 7KDQNV DOVR WR RXU DXGLWRUV %HHYHU DQG 6WU
H[SHUWLVH

)LQRQDOO\ , ZRXOG OLNH WR WKDQN P\ IHOORZ 7TUXVWHHYV DQG )
SURYLGH LQYDOXDEOH DVVLVWDQFH WR '"HEUD DQG WKH VWDII
ZRXOG ZHOFRPH QHZ 7TUXVWHHV WR MRLQ WKH ODQDJHPHQW %
HILVWLQJ VHUYLFHVY DQG HQVXUH WKDW 'LVDEOHG /LYLQJ UHP
VXSSRUW



&KLHI ([HFXWLYH V S HSRUW

, DP GHOLJKWHG WR UHSRUW WKDW WKH DEUOTWYTRU "TVDEORG
SURYLGH VHUYLFHV LV QR ORQJHU LPSDFWHG E\ WKH DIWHUPDW
SDQGHPLF ,Q IDFW , ZRXOG JR DV IDU DV WR VXJIJHVW WKDW| Wk
DQ H[SHFWDWLRQ VHUYLFHV ZLOO EH SURYLGHG GLIIHUHQWOY L
ZRXOG QHYHU KDYH EHHQ FRQVLGHUHG SUH||SDQGHPLF ,Q WKLV
RSSRUWXQLW\

7KLV \HDU WKH WHDP KDV QRW RQO\ KDG WR| FRQVLGHU WKH EKD
EURXJKW DERXW LQ WKH KHDOWK DQG VRFLDO FDUH VHFWRU | ZI
LPSDFWHG RQ WKH GHPDQG IRU 'LVDEOHG /LYLQJuV VHUYLFHV VL
FKDULW\ ZDV HVWDEOLVKHG 7KH\ KDYH DOVR KDG WR FRQVLGHU
HFRQRP\ LV LPSDFWLQJ RQ DOO RXU VWDNHKROGHUV DQG WKH F
LQFRPH JHQHUDWLRQ

‘H KDYH PDSSHG WKRVH FKDQJHV 2XU WHDP RI HISHULHQFHG G\
LQYHVWHG DGGLWLRQDO WLPH WKLV \HDU WR H[SORUH ZLGHU LV
RI RXU VHUYLFHV 7KH\ ZLOO WDNH DGYDQWDJH RI DQG HPEUDFI

7KLV \HDU ZH HPEDUNHG RQ ZKDW , FRQVLGHU D PLOHVWRQH LQ
UHEUDQGLQJ RI RXU VHUYLFHV 7KLV LV QRW MXVW DERXW D QHz:
DERXW RXU FRUH YDOXHV DQG KRZ ZH SRUWUD\ DQG GHYHORS W
SURMHFW IRU PDQ\ \HDUV DQG WKH FKDOOHQJHYV KDYH EHHQ VWI
LPSOLFDWLRQV DQG QRW KDYLQJ WKH KXPDQ UHVRXUFHV WR GF
UHSRUW WKDW WKLV \HDU %ODGGHU %RZHO 8. DQG WKH .LG] WI
WKHLU VHUYLFHYV

7TKHUH KDYH EHHQ FKDOOHQJHYV WKLV \HDU OLQNHG WR LQFRPH
EH KLIKOLJKWHG LQ WKH FRQWHQW RI WKLV UHSRUW +RZHYHU
SOHDVHG WR UHSRUW WKH SRWHQWLDO WR GHYHORS VHUYLFHYV

$Q RSSRUWXQLW\ DURVH WR UHFHLYH RXU ILUVW ZRUN SODFHPH
7KH HPSOR\HHV FXUUHQWO\ LQ PDQDJHPHQW UROHV ZLOO XQGFt
HQDEOLQJ WKHP WR DFTXLUH WKH VNLOOV UHTXLUHG WR EH LQ
RXU ILUVW JUDGXDWH +DQQDK SURYLGHG WKH RSSRUWXQLW\ IF
SOD\V LQ VXSSRUWLQJ 1+6 VHUYLFHVY DQG WR FRQVLGHU KRZ IXV
VHUYLFHVY 7KH SODFHPHQW ZDV D VXFFHVV ZLWK +DQQDK UHVH
KDYH LQFOXGHG LQ IXQGLQJ DSSOLFDWLRQV

, ZRXOG OLNH WR WDNH WKLV RSSRUWXQLW\ WR WKDQN WKH 7UX
WKH ODQDJHUV E\ LPSDUWLQJ WKHLU NQRZOHGJH DQG H[SHUWL)
VHUYLFHV ,Q DGGLWLRQ ZH KDYH D VPDOO DUP\ RI YROXQWHHU



(TXLS]

SURYLGLQJ DGYLFH DQG LQIRUPDWLRQ DERXW HTXLSPHQW LV |
FKDULWDEOH REMHFWLYHV

7KH HOQTXLULHV WR WKH 'LVDE O HERQWLE®HUHDOLIRQWOBY WR KRZ
FRQWLQXH WR LQFUHDVH ORVW RXWKHUHRITREEXSUWRRQDO WK
WKLV VHUYLFH DUH WHOHSKRQH FIDOWRQ K KRRBEVHDIMWLKRQPHQ
RWKHU VHUYLFHV ZH KDYH QRWLBHBWUYRWMR ®\R KIPDH EWHQ Fi
7KLV LV GXH WR WKH FRPSOH[LWGRYWEBSRHQW WKXNVUHH®U :L\
&DOOHUV ZLOO SUHVHQW WKH WHDPVZEWELVFMWXBYLURWMWEKH ¢
ZKDW LV KDSSHQLQJ LQ WKHLU O$W\HA/VWRHQW KRRO EHLQJ UHS
WKHPVHOYHV RU D UHODWLRQ HWHDPOINRKFRSHGJRQUNVBEKH GHOLY
VROXWLRQ WR WKH SUREOHP WKRAKHNFHL QK@WXGHG SUHOLPLQD!
NQRZOHGJHDEOH DQG H[SHULHQFHDBVVLWDOILWALIGHW WKMHVVPHQV
FOLHQW WR SUDFWLFDO VROXWLRR®ONEWMLRRVWDRQO\RQ WKH S
HTXLSPHQW SURYLVLRQ RI ZKDW ZH FRXOG GHYHORS Z
WR VXEPLWWLQJ DQRWKHU DS
7KH WHDP SULGH WKHPVHOYHV LGHRIHIDWRISQW KR WVAVWHP IXUWK F
DVVHVVPHQWY DQG WDNLQJ HYHU\ RSSRUWXQLW\ WR
FRQVLGHU RSWLRQV WR LQFUHDVH LQGHSHQGHQFH DQG
TXDOLW\ RI OLIH +DYLQJ WKH DELOLW\ WR DVVHVV D
SHUVRQ LQ WKHLU KRPH HQYLURQPHQW FDQ RIIHU PDQ\
DGYDQWDJHY QRW RQO\ WR DGGUHVV WKH LVVXHV ZLWK
ZKLFK WKH\ FXUUHQWO\ SUHVHQW EXW DOVR WR SURYLGH D
YLVXDO LQVLJKW LQWR KRZ D SHUVRQ SHUIRUPV GDLO\
OLYLQJ WDVNV ,Q DGGLWLRQ WKH 2FFXSDWLRQDO
7KHUDSLVW FDQ WDNH D SUHYHQWDWLYH DSSURDFK DQG
PDNH VXJJHVWLRQV WR UHGXFH WKH ULVNV RI IDOOV DQG
RITHU IXWXUH SURRILQJ DGYLFH 7KURXJK WKLV ZRUN
WKH\ DUH DEOH WR VXSSRUW WKH FOLHQW WR UHWDLQ RU
UHJDLQ WKHLU LQGHSHQGHQFH NHHS WKHP VDIH DQG

HQMR\ D KHDOWKLHU OLIH
,Q '"HFHPEHU WKH WHDP Zt

LQIRUPHG WKH\ ZHUH RQH RI t
RXW RI WKLUW\ QLQH VKRUWO
DZDUGHG D FRQWUDFW WR WK
IXQGLQJ DJDLQ WKURXJK 8.5,
5HVHDUFK ,QLWLDWLYH +HDO
9HQWXUHV ZLOO IXUWKHU GH
5HPRWH $VVHVVPHQW 7RRO W
YLDEOH SURGXFW :H DQWLFL?
WUDQVIRUP WKH DVVHVVPHQW
WKH 'LVDEOHG /LYLQJ WHDP ¢
VWDNHKROGHUV LQ WKH KHDO



7UDLQLQJ

'LVDEOHG /LYLQJ LV UHFRJQLVHG QDWLRQDOO\ IRU WKHLU DFF

7KHUH KDYH EHHQ XQSUHFHGHQ V8B GH HIPTXA M I”RH VZ WIKAK LV WKH
\HDU IURP DURXQG WKH 8. IRU 7UXVIMHG @Y ZHVYBRYLGH IRU Wi
WUDLQLQJ DV WKH 146 DQG /RFDOGI WX\RBRROLWDKV%RURXJK &R X
LPSOHPHQW VWUDWHJILHV WR XS GHQIOH WHES IMH ¥ R U B G RARAKHR UK
WDFNOH WKH ORQJ ZDLWLQJ OLV®DWDDI ORRB DFK HURHPOWMEBWHV V
SDQGHPLF RQ KRZ VHUYLFH GHOLYHU\ FR
LV ZKHUH D SDUWQHUVKLS ZR
2XU FRUH FOLQLFDO WHDP RI 2FRXISH WQRRUIRDWLRQ ZDV IHG EL
7KHUDSLVWYV 6SHFLDOLVW 1XUVHWVBRQWREOH JRNQGHYHORSLC
+DQGOLQJ 7UDLQHUV KDYH EHHQDZRURNVQD UHDX@W @HVAL@M\O HF
WR NHHS XS ZLWK WKH GHPDQG WRWXHW K¥HOLD @ DDH QY QD
FRXUVHV ERWK DW 'LVDEOHG /LYLQJpuV SUHPLVHV DQG
DURXQG WKH 8. (DFK \HDU ZH ZHOFRPH GHOHJ
KHDOWK DQG VRFLDO FDUH VH
,Q OLQH ZLWK RXU SULRULWLHV VWRKHWHKIRX SH DMK HD BIBWWRH U W K F
LQFUHDVH WKH FDSDFLW)\ IRU W KWMRGWIODY H W[ R RXHQFHV DQG
WUDLQLQJ VHUYLFHV ZH KDYH UWRWBIXZMEH FKDH OHQJHV ZLW k
DVVRFLDWH WUDLQHUV WR VXSSRIWKWMWRKKIF\REHHQUD LOR\WIOFHDE
WHDP :H KDYH EHHQ DEOH WR UHRBXARWRE WRNNKVQRGERFAVO KR
ZLWK PDQ\ \HDUV RI H[SHULHQFHZD W& A PLHIDWW B LIKIR GHPHQW
KDYH UHFHQWO\ UHWLUHG IURP \WRBOARWRBU RWK® SULVRQ VH!
$XWKRULW\ $OWKRXJK UHDG\ |IRUZHOKER DHEW FGBIOWBDWIDV R Q
WKHLU OLYHV RXU QHZ FROOHDJXHV KDYH WKH GHVLUH WR
VKDUH WKHLU NQRZOHGJH ZLWK RQ WD GHIOHIHD WKW WHDP KDYH
FRXUVHV HDFK ZHHN ZLWK Wk
'H KDYH D UDQJH Rl WUDLQLQJ FRKOVUMWWRRWHS SSFIRZWYHU WKL
SHRSOH ZRUNLQJ LQ KHDOWK DQDQURFWRBUFDHLIHUWWKHUH KDY F
DVVHVV HTXLSPHQW 7KH DFFUHGRXHEH DXWGWEKEOHIDWH FDQF]
$VVHVVRU SURJUDPPHV DUH LQ GHMRIQ\D DI\G ZLWHKLQ WKHLU VF
FRQVLGHUHG E\ VWDWXWRU\ VHFGWRIHFWUYPLFHFWDRQ RXU EXGJ
HVVHQWLDO WR WKH GHYHORSP HQWDRG MMKHALW DRDNQRW HXG JH
GHOHJDWHYV VWLOO UHTXLUH !
SODFHV IRU FRXUVHV LQ WKH

7KH FRUH WUDLQLQJ WHDP DO
WKH KHOSOLQH XQGHUWDNH |
KHDYLO\ LQYROYHG LQ WKH Gl
WLPH 5HPRWH $VVHVVPHQW W



ODGGHU %RZHO 8.

%ODGGHU %RZHO 8. LV WKH RQO\ FKDULWDEOH VHUYLFH VXSS
DQG ERZHO SUREOHPVY DQG WKH SURIHVVLRQDOV ZKR ZRUN ZLW

7KH GHPDQG IRU WKH %ODGGHU 7%RZHFRORVHE FIURWLY KDV OH
FRQWLQXHV WR LQFUHDVH DV ZDAWWRIJOLPW VLIROQEL®OO\ )RL
VHUYLFHV DUH DYHUDJLQJ EHW Z ISH@ EQ MV DWQICHW A HIOWHH DG G LW |
PRQWKYV 7KH WHDP UHFHLYHV PRRIMWMWENMTXLUHG WR WRS XS V
HQTXLULHY HDFK PRQWK 7R FRSMW R LADK V& PPIQ @ ROWKY IRU DQ
KDYH LQFUHDVHG WKH QXPEHU RDBELRURYDGNGDXDW®DERPH SUF
RQ WKH KHOSOLQH E\ UHFUXLWL@J SIHYW QRIQD @ LGXZLWHK/ 156 +HD
ZKR ZRUN UHPRWHO\ DQG FDQ RIITHQFRIOE@MHFH 3RYHUW\py FDF
VHUYLFHV WR RXU FOLHQWYV RXWYURBMLRILDKDWHMHUSDGY ZLWK W
FRQVLGHUHG WR EH "QRUPDO ZRFRNQMDLIQKHRFMHVSDG PDQXIDFWX
FRRUGLQDWHG WKH ORJLVWLF
%ODGGHU %RZHO 8. ZDV WKH ILBEVRYRGH®DEBHGHOLYHU\ RI V
/JLYLQJ V VHUYLFHVY WR XQGHUWDNH WKH UHEUDQGLQJ
SURFHVV 7KH DLP ZDV WR GHYHOKRS DHPWDIGGHA ZKWK WKH %C
PDWFKHG WKH LPSDFW Rl WKH VHURESRNYXRPKH) HRROWREG ZLWK D
'DZQ &UHDWLYH D GHVLJQ DJHQRUARIRIZPAPH RI VHPLQDUV WR V
SURYLGLQJ RXU ZHE VXSSRUW JISQRURKXWIRQROOHBRGOHDJXHV L
WKHLU UHEUDQGLQJ VHUYLFHV WRURVYHSAYR ERI®R GHYHORSPHQW
RSSRUWXQLW\ WR SUHVHQW W
‘H VWDUWHG RQ WKH UH EUDQG MERUGN\ BRIUCK ZBUMK®IDXQFKH
ILQDQFLDO \HDU DQG ODXQFKHG BDWR &XHW\ RYGIROWDWLRQ $ZDUG
%ODGGHU %RZHO 8. 6\PSRVLXP ZQLSHBWMPEHW 7(1$ 6PDUW&D!
7KH ZRUN ZDV VLJQLILFDQW DQG ,IQEBEAFOGHE DQE 7(1$ 6PDUWS&E
GHVLJQHG ZHEVLWH LQFRUSRUDWLQHWHPBBQVYHYZRRG OLGGOHW
LQIRUPDWLRQ UHVRXUFHV :H FRQRROWHIGNZ IMADRBGH U %RZHO
FRUSRUDWH FROOHDJXHV WR FR@\OLGHUF XRZ[EH FRXQBH $ZDUG
RIITHU WKHP WKH PRVW HIIHFWLY I ZDFWLRF HHDFKXHWUKHEH GHYHO
WDUJHW PDUNHWY ZKLOVW PD[LPIDIEQ IJ5 UHNWA GKM WRR) 3URMHFW
VXSSRUW RXU KHOSOLQH VHUYLFHV 7KH UH EUDQG ZDV
DQ RYHUZKHOPLQJ VXFFHVV DQG ZH ZHUH GHOLJKWHG
WR KLIJKOLJKW RXU DFKLHYHPHQWYV E\ ZRUNLQJ ZLWK WZR
FRUSRUDWH SDUWQHUV RQ KLJK SURILOH PHGLD
FDPSDLJQV VKRUWO\ DIWHU WKH ODXQFK

7KH "6WDOOV IRU $00u FDPSDLJQ VXSSRUWHG E\ ,QLWLDO
:DVKURRP +\JLHQH KLIJKOLJKWHG WKH ODFN RI ELQV

IRU WKH GLVSRVDO RI FRQWLQHQFH SURGXFWYVY LQ PDOH
WRLOHWY 7KH FDPSDLJQ ZDV VSHDUKHDGHG E\ /HZLV
ORRG\ 0%( IRUPHU (QJODQG 5XJE\ 8QLRQ

&DSWDLQ DQG KDV FKDQJHG WKH SHUFHSWLRQ WKDW
ELQV DUH RQO\ UHTXLUHG LQ IHPDOH WRLOHWYV



LG] WR $GXOW] ([KLELWLRQV

7KH .LG] WR $GXOW] ([KLELWLRQV DUH FROOHFWLYHO\ WKH OD!
FKLOGUHQ DQG \RXQJ DGXOWV XS WR \HDUV ZLWK GLVDELOL)
FDUHUV DQG WKH SURIHVVLRQDOV ZKR VXSSRUW WKHP

7KLV \HDU WKH WHDP GHOLYHUHG VLW K H MLHXIDVQF L DIOH\ HLDUW WD P H
RI WKH \HDU ZDV WKH .LG] WR $GROMM) G RAWIKG] WR $GXOW] ZDV
H[KLELWLRQ DW )DUQERURXJK ,Q¥HUDMD WQ REYGI QW U\ 7KHUH D
&RQIHUHQFH &HQWUH LQ 0D\ 7KLWFHHKLEY WLKRWR XHORYON WKLV °
GLG IHHO OLNH ZH ZHUH EDFN WRZISWK WRYLG GIYWRV$EXOW] EU
2XU YLVLWRUV SRXUHG WKURXJKIWRP RBRR Y DQ® RDG DQG FRU¢
WUDYHOOHG IURP DOO RYHU WKHVVRX\WKWRRFQOOTRGY HYHQW Z
FRPSDQLHV RQ D UHVHUYH OL
,Q -XO\ ZH ZHUH LQ 6RXWK :DOHVEH. WKRH.UG]QUR
$GXOW] :DOHV :HVW $Q DPD]LQJ YHQXH ZLWK
H[FHOOHQW DFFHVV IRU SHRSOH IURP 6RXWK :DOHV
*ORXFHVWHUVKLUH DQG WKH %ULVWRO DUHD

7KH WHDP EURXJKW WKH .LG] WR $GXOW] 6FRWODQG
HIKLELWLRQ EDFN WR (GLQEXUJK 7KLV HYHQW UXQV

HYHU\ WKUHH \HDUV KRZHYHU WKH SDQGHPLF

GLVUXSWHG RXU SODQV ZLWK WKH WHDP KDYLQJ QRW
YHQWXUHG QRUWK RI WKH ERUGHU VLQFH 9LVLWRUV

FDPH IURP DOO RYHU 6FRWODQG $ Q& HYSURINYWHE DNNKHLW R1 WK
GHOLJKW DW KDYLQJ WKH RSSRUWKQIRV\PWBFHLEY DQBGRWBHQ %
HTXLSPHQW SULRU WR SXUFKDV Hy UUMWMOLLQ MK HRW G D@BQW % R L
IHDWXUHYV DUHD WKHUH ZDV WKH RSERUWSE M JUR NI RI SHR!
RQH RI 6FRWODQGuUV QDWLRQDO QHHRIGWWEVXORQWRD\ VWROH W

7R FRPSOLPHQW WKH .LG] WR

WKH UH EUDQGHG . $ ODJD]LQ'
,Q 1IRYHPEHU ZH GHOLYHUHG WKI—bLJ%bV\HB §§§8WF]DWLRQ LV DQ

1RUWK H[KLELWLRQ LQ ODQFKHVV\{QIj(ltJJ \HESGQ_IQ I—ZHYI_b%_'DQ RSSRI

WKH LFRQLF ODQFKHVWHU &HQWLHD&G&E%@_Y)%QW*@QRPPXQLW\
&RPSOH[ ,W ZDV DPD]JLQJ WR VHH VR PDQ\ RI RXU
D

D
UHJXODU YLVLWRUV UHWXUQ 7KH PH KDG VROG DOO WKH
J
ELW

H
H[KLELWLRQ VSDFH DQG KDG D ZENVY %Lf_\;vk} ZHOFRPHG Y
KL UV DQG SHRSOH .
DFFHVV

R
RXU IUHH DFFUHGLWH



SHGEDQN +RXVH

‘H KDYH VL[ URRPV RI YDU\LQJ VL]1KN ZHONKFDRXQG URRPV FRQ\
DFFRPPRGDWH EHWZHHQ WZR WRXQIGHOHVB@YWRURM[SHULHQFH |
WUDLQLQJ RU PHHWLQJ SXUSRVHVRRRY PO HHIRW WKHQUROH XVH
IURP WKH FRUSRUDWH VHFWRU QRRXQ2 @ DOWKRRWWKIRHO/G 1MV X UL
DQG WKLUG VHFWRU RUJDQLVDW IHE N U MHRQ WHJ BMDQLIORIUHG WR LQ!
FRPSDQLHYV DQG FRPPXQLW\ JURXSW LV D VHFXUH VSDFH WR OHV

HQYLURQPHQW IRU RWKHUV LV
JROORZLQJ D PDUNHWLQJ FDPSDLUKODRYWLKRRY LEDWHYHU WKH G
DLPHG DW WUDLQLQJ RUJDQLVDWQRRIQE® ZRORU RV W ISRIDIFW IDF RBO F
HOHPHQWY ZLWKLQ WKHLU FRXU\WZH\W UZH OZ A O HHE®MOUWN FWBIGO HQ J
WR VHFXUH ERRNLQJV IURP VHYHWHDQ @HZKDYIHHDMOF RTKHHG VHY H |
WHDP IRFXVHG RQ FRPSDQLHV ZKRURMHGHGVORKRQIXSSRUW FOLF
DQG +DQGOLQJ FRXUVHV ZKHUH ®BWIHRHIYKXQSWKBWH LV D UDWLF
VXFK DV EHGV KRLVWV FKDLUV DIQ/GI WAXB ORBUDN. GR WMWY KLJIKC
UHTXLUHG +DYLQJ WKLV HTXLSPHERMFK FD®@LRK FDXD LORZEOHH U~ N ¢
RQVLWH LV D GLVWLQFW XQLTXH FOILCHIQW F B R L\@ WX GV UMKIOID [ RQ \
FDPSDLJQ JHQHUDWHG LQFUHDVHGHEQRYLWIRRP IRU RQH KRXU |
DGGLWLRQDO HTXLSPHQW ZDV VRKWRUHP BQ\GUME B WG]
NLWFKHQ UH SXUSRVHG WR FUHDWH DGGLWLRQDO WUDLQLQJ
IDFLOLWLHYV

‘H FRQWLQXH WR SURYLGH RXU
&HQWUH ZLWK SUHPLVHV WR S
'H KDYH ZHOFRPHG PDQ\ QHZ FOLHHUWL MHRIRU DGXOWYV ZLWK D ¢
SHGEDQN +RXVH WKLV \HDU DQG BKDX GMHOW WD RHHUYV WKHLU V\
ERRNLQJV LQ ILYH RI RXU VL[ WUBDOQEBJWRRRWHBG ZLWK D ZL
KDYH WZR QHZ FOLHQWV ZKR GH®LYHIHOBEOWLOBGBXVLYH HQYLUF
FRXUVHVY HDFK PRQWK DQG KDYH ERRNHG GDWHV XQWLO
WKH HQG RI $FXWH 7UDLQLQJ KDYH VHFXUHG D
QDWLRQDO FRQWUDFW WR GHOLYHU PDQGDWRU\ WUDLQLQJ WR
QHZ 1+6 VWDII DQG WKLV KDV EURXJKW GHOHJDWHYV
IURP WKURXJKRXW WKH 8. DQG +HDOWK 6NLOOV
7UDLQLQJ $FDGHP\ (QJODQG SURYLGH WUDLQLQJ IRU
TXDOLILHG QXUVHV IURP RYHUVHDV ZKR ZDQW WR
SUDFWLFH LQ WKH 8.

7KLV \HDU ZH KDYH ZHOFRPHG YLVLWRUYV
WKURXJK WKH GRRUV RI SHGEDQN +RXVH



2YHUYLHZ RI ODUNHWLQJ 6WDWL



<HDU $KHDG

7KH \HDU DKHDG RIIHUV PDQ\ RSSRUWXQLWLHV IRU
VHUYLFH DQG EXVLQHVV GHYHORSPHQW 7KH

UH EUDQGLQJ KDV SURYLGHG D SODWIRUP WR DWWUDFW
SRWHQWLDO SDUWQHUV ZLWK ZKRP ZH KDYH KDG QR
SUHYLRXV LQYROYHPHQW DQG KDV HIWHQGHG WKH

UHDFK RI SRVVLELOLWLHYV IRU FROODERUDWLQJ ZLWK RXU
H[LVWLQJ SDUWQHUYV 7KH WHDP DUH LQFUHGLEO\ KDUG
ZRUNLQJ WKH\ DUH LQQRYDWLYH DQG "RXW RI WKH ERJu
WKLQNHUV ZHOFRPLQJ FKDOOHQJHV ZLWK SRVLWLYH
VROXWLRQV



(UHDVXUHU V OHVVDJH

, KDYH SOHDVXUH LQ SUHVHQWLQJ P\ UHSRUW IRU WKH \HDU H

,QFRPH DQG HQGRZPHQWYV IRU WKH \HDU ZDV ... 7KLV VK
DQ LQFUHDVH RI .. IURP WKH SUHYLRXV \HDU /DVW \HDUy
LQFOXGHG OHJDFLHV RI .. ZKLFK KDV QRW EHHQ UHSHDWI

\HDU ,QFRPH IURP WKH FKDULW\pV FRUH DFWLYLWLHYV KDV UL’
ZKLFK UHIOHFWV WKH UHWXUQ WR QRUPDO OLIH DIWHU WKH S/

,QFRPH IURP RXU FRPPHUFLDO WUDGLQJ RSHUDWLRQV URVH E

DQG LQFRPH IURP FKDULWDEOH DFWLYLWLHYV URVH E\ .. *
IRU WKH \HDU ZHUH ... 7KLV VKRZV DQ LQFUHDVH RI
LQFUHDVH .. UHODWHYV WR WKH FRVWYV RI JHQHUDWLQJ I

ULVHQ LQ OLQH ZLWK WKH LQFRPH JHQHUDWHG

,QFRPH IURP RXU FRPPHUFLDO WUDGLQJ RSHUDWLRQV URVH E
URVH E\ .. *UDQW LQFRPH DOVR URVH E\ .. 7TRWDO FF
VKRZVY DQ LQFUHDVH RI ... IURP WKH SUHYLRXV \HDU ORV\
FRVWYV RI JHQHUDWLQJ LQFRPH IURP WKH FKDULW\pV FRUH DF
JHQHUDWHG

6DODULHYVY LQFUHDVHG E\ .. ZKLFK LV DQ LQFUHDVH RI
QXPEHUV DQG D FRVW RI OLYLQJ ULVH 2WKHU FRVWV KDYH UL
WKH ODVW PRQWKYV

7KH DFFRXQWV IRU WKH \HDU VKRZ D GHILFLW RI ... /IDVW
ZDV ERRVWHG E\ WKH ODUJH OHJDF\

/KH EDODQFH VKHHW VKRZV UHVHUYHV RI .. 7KLV LQFO
KLVWRULF YDOXH RI .. DQG QRW DW D FXUUHQW YDOXDWI1
7KH EDQN EDODQFH RQ ODUFK ZDV

7KH OHJDF\ KDV VWLOO QRW EHHQ UHFHLYHG LQ IXO0O DQG



JLOQDQFH



JLOQDQFH



6SHFLDO 7KDQN <RX

TKURXJKRXW WKH \HDU ZH KDYH EHHQ VXSSRUWHG E\ PDQ\ 11U
WR PHQWLRQ EXW D VSHFLDO WKDQN \RX PXVW JR WR

'LVDEOHG /LYLQJ V 7TUXVWHHYV

'LVDEOHG /LYLQJ %XUURZV +RXVH SULHVWO
RUVOH\ ODQFKHVWHU 0 /<
7THO

(PDLO LQIR#GLVDEOHGOLYLQJ FR XN
"HEVLWH ZZZ GLVDEOHGOLYLQJ FR XN
(VWDEOLVKHG LQ 'LVDEOHG /LYLQJ LV D 5HIJLVWHI

f]v]ofin
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